Part 5 | Where to from here? (1:30 mins)
[bookmark: _Hlk89862913]Andrea Smart, Practice Advisor Complex Needs, Northern region talks about how to share the key messages with schools, the value of a shared understanding and developing a local plan. 

Activity C asks for suggestions on how this can be achieved.

(standing at the podium as she speaks to the audience)
Andrea:
So what’s next? It’s about us all having the shared understanding, that we were all talking about the same thing, and we all had a really clear vision of what the key messages were all about. 
So now we need to be thinking about our schools and how we’re going to be doing that. The key people going into schools to support schools are RTLB and special education staff with other people on the team. 
So, it’s an ideal opportunity that we work together to go out there and share that message at a local level.
So, it would be really good to have a local plan to think about who needs to have this message? And how are we going to do it?
I’d just like you to talk to the person next to you, and just think about how … you can see being able work collaboratively with other team members or specialists to be able to share this message.
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How to share the message … 
· Share the info sheet “IEP – Working as a team with all team members”.
· Include as professional learning [and]development opportunity for teachers and a staff meetings.
· Rollout presentation to principals and SENCOs.
· SENCO liaison meetings.
· Ensure message goes to all new Ministry staff.
· Embed in practice.
